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Who We Are

The Girl Scout Leadership Experience
Community Outreach

Girl Scout Troops
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At Girl Scouts Heart of Michigan, we're dedicated to delivering
meaningful, high-quality programming for all girls in every
community we serve. Each year, girls at every Girl Scout Grade Level
are asked to complete verbal and written surveys administered by

our evaluation department and field staff. Every survey is designed 20 055 B 184
to empower girls and give them a voice in Girl Scouting. It also ! !
allows us to measure the success of our program delivery and 26 239 served
engages our entire staff team in continuous improvement. These ’

evaluation tools provide us with the data and feedback needed to 000 00O0O0CGOO
create a tangible and clear picture of how Girl Scouting is positively

impacting girls in the Heart of Michigan. 370 Events

65 or 18% of program offerings welcome families to join in

onthe fun. We are 6th in the nation

Approximately 73% of respondents in the Heart of ("5 cuu“c“s)
Michigan agreed or strongly agreed that in Girl Scouts they

get more of a say than in other groups of which they’d been f[]r memhersmp grUWth

apart.
|
When asked if they had utilized skills learned in Girl Scouts

in other areas of their lives, more than 75% of respondents
either agreed or strongly agreed that this was the case.

Girl Scouts Heart of Michigan experienced growth of
almost 2% from 2012-13 to 2013-14, an increase of 354 girls.

Percent of membership by region

Jackson Lansing Saginaw Kalamazoo Ypsilanti/Ann Arbor
10% 18% 19% 20% 33%
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Percent of girl membership by grade level
Cadettes

27. 2% Grade 6-8

Juniors

32.7% Grade 4-5

Brownies
Grade 2-3

Daisies
Grade K-1

Ambassadors
Grade 11-12

Percent of program events
by subject matter

Winter/Spring Break Day Camps 5%

Outdoor13% Arts18%

Culture 4%

o 310 events

Eechno'osv, 18% were available to
ngineering . e

and Math 14% Girl Scout families

)
Sports 4% Girl Scout Traditions 18%

Life Skills 12%
Leadership 12%
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The Girl Scout Leadership Experience

“One of the most useful things |
learned in Girl Scouts is how to
stand up for myself and others.”

The mission of Girl Scouts is to build girls of courage, confidence,
and character who make the world a better place. Girl Scouts

is the premier leadership organization for girls and an expert on
their growth and development. We have identified three keys to
leadership: girls Discover themselves and their values; Connect
with others; and Take Action to make the world a better place.

At Girl Scouts Heart of Michigan, everything centers on the girl—
activities being girl-led, which gives girls the opportunity to learn

by doing in a cooperative learning environment. To accomplish
this, our programming focuses on 15 goals (outcomes) that help
girls gain specific knowledge, skills, attitudes, behaviors and values.
These outcomes work in tandem with the three keys to leadership
and combined, they make up the Girl Scout Leadership Experience
curriculum.

The Girl Scout program is delivered through troop activities,
camping, council-wide events, travel and product programs that
link experiences, discussions and ideas for girls to explore together.
As girls progress through the levels from Daisy to Ambassador, they
acquire new and higher levels of knowledge and skills that progress
to more challenging opportunities. These opportunities provide a
deeper understanding of what it means to be a leader who makes a
difference in the world.

Girls in the Heart of Michigan who stay in Girl Scouting into
their high school years report higher achievement than
those who have not. However, regression analysis indicates
that even short-term exposure to Girl Scouts can predict
increased competencies that prepare girls for leadership,
and ultimately future success.

4 Girl Scouts Heart of Michigan

“Ilearned to respect
myself”

“I learned that you

should speak for what
is right and that others
and family come first.”

“I learned that you
can always make new
friends and you can
never have too many.”



develop

strong sense
of self

develop
critical
thinking

seek
challenges
in the world

can

develop
resolve

promote
cooperation
and team

building

positive

values conflicts

Connect

gain
practical
life skills

advance
diversity in
multicultural
world

feel
connected to
communities,
locally &
globally

develop
healthy
relationships

Leadership

. ful
Girl Led S roblem.
solvers
|
Experiential identify
. community
Learning needs

Take Action

Cooperative
Learning

educate and

inspire others
to act

difference

advocate for
themselves

“I like how everybody puts
their heads together and
helps each other solve
problems in our community.”
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Community Outreach

“The most fun thing we did was get
to know each other because it's
nice to be friends.”

While participating in Girl Scouts is one of the least expensive
extracurricular activities when compared to sports, dance,
gymnastics and the like, we recognize that not every family can
afford to have their daughter(s) participate. That's why we offer
membership, uniform, and program event assistance to more than
3,176 girls each year with a total annual investment of $119,547.96.
Generous donors, grants and other contributions help cover the
cost of providing this assistance, and without it, many girls would
not have the opportunity to participate.

A majority of girls participating in Heart of
Michigan Outreach Programs said that beingin
Girl Scouts helped them feel like a leader (87%).

In addition, we know that girls who are at-risk, in crisis or living in
poverty or homelessness do not always benefit from the traditional
Girl Scout troop model due to economic, social or transportation
barriers. In response to their circumstances, we offer alternative
outreach to girls based on their interests and needs. These lessons,
activities and mentoring focus on creating healthy relationships,
promoting conflict resolution strategies, and building self-esteem
and life skills to prevent risky or unhealthy behavior, violence, and
poor decision-making now and later in girls’ lives.

What was the most fun?

Girl Scouts

6 Girl Scouts Heart of Michigan

“We learned new things
I never knew.”

In 2013 and 2014, we served
2,088 girls in outreach
programs throughout the
Heart of Michigan.

Calhoun County 199
Ingham County 229
Jackson County 291
Kalamazoo County 449
Livingston County 7
Saginaw County 667
Washtenaw County 246
We provided $54,985.25
to 2,389 girls for
membership dues.
We provided $56,397.60
for 420 girls to attend
events or camp.



Girl Scout Troops

“My favorite thing about Girl Scouts is that
| can make a difference in the world, and
that | get to do it with my friends.”

Girl Scout troops continue to be one of the most popular
participation options among our Girl Scouts. Making friends,
having fun together and helping others, all hallmarks of the troop
experience, rank high when girls are asked what they love most
about Girl Scouts.

89% of girls in classic troops report working
together to get things done in their troops.

Working together to get things done was found
to significantly predict higher levels of leadership
outcomes/skills.

Girls in classic troops like to, and want to, do new
things, go places, be with friends, help others and
be involved in the world around them, and are
able to do all of these things in Girl Scouts.

“I like that we get to help outin our
community and we raise money to do cool
things like going to camp.”

“I liked when we made nice notes, because |
bet it made others feel good.”

“I like how | can get together with my
friends and do really fun things | couldn’t
do without Girl Scouts.”
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Financial Literacy

The world’s recent economic challenges have made one thing clear: The 5 Skills
Financial literacy skills matter. However, there’s been a gap when it :
comes to teaching young people the skills they need. Experts say Goal Setting

that young people need to start learning about money as early as Decision Making
Kindergarten, and in Girl Scouts, girls do.

_ . _ . Money Management
We offer all girls from kindergarteners to high school seniors the

opportunity to build their business savvy and hone their financial People Skills
literacy skills. They do this through the Girl Scout Cookie and Girl
Scout Treats & Reads Product Programs where each girl learns five
important skills.

Business Ethics

Why do these 5 Skills matter?

15,322 girls participated in the Girl Scout Cookie Because when a girl has learned

Programin 2013/2014. these skills, she'll be poised for
career success. In a Girl Scout,

5,603 girls participated in the Treats & Reads future employers will find:

Program in 2013/2014. )
« Agirlwho can set goals and

1,804 troops participated in Girl Scout Product meet deadlines.

Programs in 2013/2014. - Agirlwho works well with

others.

Girls in the Heart of Michigan sold 2,059,702 '

boxes of Girl Scout cookies in 2013/2014. + Agirlwho understands
customers.

Girls donated approximately 32,784 boxes of Girl
Scout cookies and 3,233 packages of nuts/candy
to Hometown Heroes in 2013/2014.

« Agirlwho caninfluence
others.

« Agirlwhois honest,
trustworthy and reliable.
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19,322 girls participated in the Girl Scout
Cookie Program in 2013/2014. They sold
2,039,102 boxes of cookies.



Outdoor Adventures

“Camp is so different from the city life—
It's refreshing.”

“Camp is anintegral part of Girl Scouting. It is the place where
the skills and values a girl learns in her Girl Scout troop, at a Girl
Scout event, and throughout the school year, are put into action.
She exercises her independence when she spends a night away
from home. She musters up her courage to tackle the climbing
wall. She builds character when she shares responsibilities with
her bunkmates. She succeeds and she fails, in a supportive
environment surrounded by friends, both old and new.”

-Jan Barker, CEQ,
Girl Scouts Heart of Michigan

@' Girls at camp like to try new activities (like rock
climbing, boating and archery), even though they
perceive them as difficult.

@' Nearly all girls surveyed (99%) felt that they had
made a new friend while at camp.
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When | see someone being
picked on try to help. +3.4%

I help do chores without
being asked. +8.4%

If someone in my group has an
idea, | listen to them. +3.8%

I like to try new things, evenif|
don’t do too well at first. +4.0%

I try to talk about problems
instead of yelling. +8.6%

Play sports, run or
dance everyday. +2.8%

I like who | am. +2.6%

I can do most things | try,
evenif they are hard. +2.0%
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“Ilearned that

you should girl scouts
speak for what heart of michigan
is right”

Five Regional Centers
to Best Serve You

gshomorg | 800-49-SCOUT

Jackson Regional Center
4403 Francis St

Jackson, M| 49203
517-784-8543
517-784-9553 FAX

Kalamazoo Regional Center
601 West Maple St
Kalamazoo, M1 49008
269-343-1516
269-492-1439 FAX

Lansing Regional Center
1223 Turner St, Suite 200
Lansing, M 48906
517-699-9400
517-699-9405 FAX

Saginaw Regional Center
5470 Davis Rd

Saginaw, M| 48604
989-799-9565
989-799-1450 FAX

Ypsilanti/Ann Arbor Regional Center
444 James L. Hart Parkway

Ypsilanti, MI 48197

734-714-5140

734-714-3037 FAX
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